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Rationale

At Hatcham College we aim to ensure that all our pupils are happy and safe at school so that they
can learn successfully within a supportive and disruption free environment. At our College,
everyone should be made to feel welcome and where everyone should be treated with dignity and
respect.

We have a student and staff population of a wide range of different races, ethnicities, religions,
genders, sexual orientation, ages, social economic circumstances, abilities, specific learning
needs, identities, and personal circumstances. Our inclusive ethos promotes recognition and
support for this, and we work hard to prevent and challenge any behaviours that may impede a
young person from achieving their full potential. We continue to teach about and expect positive
conduct and great behaviours from our young people and staff. This policy aims to emphasise
expectations of behaviour underpinned by equality, equity, diversity, and inclusivity.

Aims
In our College, we will:

e Promote a culture of mutual respect where all pupils feel happy and safe.

e Define the behaviours, responses and actions that may be classed as bullying.

e Work hard to reduce instances of bullying by raising awareness and by being proactive to
intervene as soon as it reported, observed or uncovered.

e Ensure staff, pupils, parents and families know what to do should bullying, or suspected
bullying take place.

The Purpose of this Policy

Bullying is defined as behaviour by an individual or group, usually repeated over time, that
intentionally hurts another individual or group, either physically or emotionally.

It can include: name-calling; taunting; mocking; making offensive comments; kicking; hitting;
pushing; taking belongings; inappropriate text messaging and emailing; sending offensive or
degrading images by phone or via the internet; producing offensive graffiti; gossiping; excluding
people from groups; spreading hurtful and untruthful rumours.



We also recognise that bullying can be related to race, religion or culture; appearance or health
conditions; SEN or disabilities; gender or sexual orientation; young carers, looked-after children
or otherwise related to home circumstances.

The increased use of technology and social media can also mean that bullying can occur
remotely. For example: inappropriate text messages or emails; rumours sent by email or posted
on social networking sites; sharing of personal information and images/videos without consent
through messaging, social networking sites or the creation of fake profiles.

We aim to prevent incidents of bullying by promoting a culture of self-discipline and mutual
respect. Each school has its own anti-bullying charter.

Instances of bullying will be sanctioned as an incident of a serious nature, in line with the school'’s
behaviour policy, and could involve exclusion from school. This includes acts of bullying that take
place outside of the school day, for example travel to and from the academy or through the use
social media.

Our college will then work to ensure that there is not a repeat of the bullying behaviours.

Incidents of bullying will be monitored through our termly data analysis of behaviour and through
student voice. These inform further preventative action.

No type of bullying will be tolerated in our schools. Where it does occur, it will be dealt with swiftly
and proportionately according to the school's behaviour policy. It is important that we all take
seriously our responsibility to address incidents of bullying. If a pupil, parent or member of staff
has a concern regarding bullying that they do not feel has been appropriately dealt with, this
should be reported to the school's designated safequarding lead for further investigation and
follow up.

Implementation

Everyone has a collective responsibility to manage and address bullying and peer on peer abuse.
The responsibility for dealing with incidents within the classroom context will be with the
classroom teacher. Incidents which occur outside the classroom context will be dealt with by the
Out of Class Procedures. Members of staff should use their careful and fair assessment as to the
appropriate resolution but ensure that they are fair and consistent.

Types of bullying

Bullying is defined as behaviour by an individual or group, usually repeated over time, that
intentionally hurts another individual or group, either physically or emotionally.

Bullying behaviours can include: name-calling; taunting; mocking; making offensive comments;
kicking; hitting; pushing; taking belongings; inappropriate text messaging and emailing; sending
offensive or degrading images by phone or via the internet; producing offensive graffiti; gossiping;
excluding people from groups; spreading hurtful and untruthful rumours.

Specific types of bullying include:

e bullying related to race, religion or culture
e bullying related to appearance or health conditions



e bullying related to SEN or disabilities
e bullying related to gender or sexual orientation

e bullying of young carers, looked-after children or otherwise related to home circumstances.

Cyberbullying

Cyberbullying is bullying that takes place using electronic technology. Electronic technology
includes devices and equipment like mobile phones, computers, and tablets as well as
communication tools such as social media sites, text messages, online chats, and websites.
Cyberbullying can include inappropriate text messages or emails; rumours sent by email or posted
on social networking sites; sharing of personal information and images/videos without consent
through messaging, social networking sites or the creation of fake profiles.

There is no 'hierarchy’ of bullying — all forms of bullying are considered unacceptable and will be
dealt with accordingly, in line with the school’'s behaviour policy.

Child-on-Child Abuse

All staff should be aware that children can abuse other children (often referred to as child-on child
abuse). All staff should understand that even if there are no reports in their School, it does not
mean it is not happening, it may be the case that it is just not being reported. Child-on-child abuse
1s most likely to include, but may not be limited to:

¢ Bullying (including cyberbullying)

e Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm

e Sexual violence, such as rape, assault by penetration and sexual assault

e Sexual harassment, such as sexual comments, remarks, joke and online sexual harassment,
which may be stand-alone or part of a broader pattern of abuse

e Causing someone to engage in sexual activity without consent, such as forcing someone to
strip or to engage in sexual activity with a third party

e Upskirting, which typically involves taking a picture under a person’s clothing without them
knowing, with the intention of viewing their genitals or buttocks (with or without
underwear) to obtain sexual gratification, or cause the victim humiliation, distress or alarm.
It is now a criminal offence.

e Sharing of nudes or semi-nudes, also known as youth, produced sexual imagery

e Initiation/hazing type violence and rituals.

Who is a Bully?

Bullies are not always easily recognisable — be aware of stereotypes and preconceptions. A
student may temporarily become a bully because of some traumatic event e.g., a death, a family
break up. Bullies tend to:

e Beassertive and aggressive
e Lack empathy

e Have low self esteem



e Lack quilt - they rationalise that the victim somehow deserves the treatment
e Tend tojoin in group jokes at an individual's expense

e Condone, tolerate and encourage hurtful behaviour

e Seek attention.

An effective bully will continue with their behaviour. Bullies need to change their behaviour (it
is the behaviour not the person which is condemned) and to do this they will need support.

Who is a Victim?

Staff should be aware of stereotypes; bullies pick on the vulnerable but who is vulnerable may
not be obvious. A Student may be bullied because they seem different in some way, wear
glasses, are overweight or have other pronounced physical characteristics. On the other hand,
they may be bullied because they are clever, attractive or have a particular talent. One sign that a
student is being bullied is a change in the behaviour or academic progress of the student.

Other signs of being bullied may include a combination of the following:

e Under-achievement academically

e Absenteeism

e Reluctance to come into the school

e Crying easily

e Low self esteem

e Sitting alone in lessons or at lunchtime

e Opting out

e Spending ‘free time’ alone

e Anxiety and insecurity

e Younger Students may follow staff

e Over dependence on adult company

e Losing books, pens, money etc.

e Becoming aggressive or disruptive

e Becoming withdrawn/depressed

e Making frequent visits to the medical room or toilet
e Being jumpy when a cyber-message is received

e Suffering from headaches, stomach ache, anxiety, irritability

e Sleeping problems.

Some victims of bullying may bury the experience, but most will exhibit some of the signs listed
above. Bullying is serious and can cause psychological damage and even suicide. Victims may
see themselves as inadequate and friendless and may begin to feel they deserve the treatment
they are getting.

Prevention



As a school we take bullying seriously. We aim to prevent incidents of bullying through
promoting a culture of self-discipline and mutual respect. We use a range of strategies to
prevent bullying. These include:

e Use of curriculum opportunities; PSHE and tutor time.

e Promotion of the diversity and inclusion policy to promote openness and
understanding.

e Principal's Assembly and Year Assemblies

e Use of the school calendar to celebrate cultural events.

e Raising awareness of the negativity consequences of bullying.
e Poster Campaigns

e Anti-Bullying Week in November each year

e Pupil voice

e Peer mentoring and buddy systems

e Staff training on bullying — how to spot it, what to do, and how to act.
e Improved supervision in potential problem areas.

e Implementation of the EDI strategy.

e Induction programme for Year 6 into Year 7

e Adigital worry box where students can add their worries to the safeguarding team, or
report concerns about others

e A smart phone free school, where smart phones are banned from being on site for all
students (except 6™ Form)

Reporting Procedures

Staff and pupils alike have a responsibility to recognise bullying when it occurs and take
appropriate action in accordance with this policy.

If bullying is suspected, it should be reported to a member of staff within the school immediately.
This will then be passed to the pupil's head of year, or member of the wider pastoral team, to
investigate.

Instances of bullying will be sanctioned as an incident of a serious nature (C4 or C5 behaviour), in
line with the school’'s behaviour policy. This includes acts of bullying that take place outside of
the school day, for example on travel to and from the academy or through social media. The school
will then work to ensure that there is not a repeat occurrence of the bullying behaviours. This may
include:

e Restorative meetings between perpetrator and victim
e Restorative workshop with wider peer group

e Parental meetings

e Anti-bullying contract

e Mentoring/counselling sessions

Dependent on the nature and severity of the bullying, it may be necessary for the academy to refer
on to external agencies for support.



Incidents of bullying will be monitored through the school's termly analysis of behaviour data and
through student voice to ensure that all incidents of bullying are dealt with effectively and
accordingly.

Each incident of actual or alleged bullying will be unique in its representation and its level of
impact on the individual concerned. Therefore, it is important that that school is given the
opportunity to tailor a strategy to address the situation and to support the bullied students
according to the particular incident(s).

Students who are victims of bullying will be offered the opportunity to discuss their experience
with their Form Tutor, Head of Year or member of the welfare team, and be offered support in
terms of access to counselling or peer mentoring to restore self-esteem and build confidence.

Bullying which Occurs Outside the School Premises

The school staff members have the power to discipline Students for misbehaving outside the
school premises. Sections 90 and 91 of The Education and Inspections Act 2006 say that a School's
disciplinary powers can be used to address Students’ conduct when they are not on School
premises and are not under the lawful control or charge of a member of School staff, but only if it
would be reasonable for the School to regulate Students’ behaviour in those circumstances. This
may include bullying incidents occurring anywhere off the school premises, such as on the school
or public transport, outside local shops, or the local community.

Where bullying outside of the school is reported to the school staff, it should be investigated and
acted on. The Head will also consider whether it is appropriate to notify the police or anti-social
behaviour coordinator in their local authority of the action taken against a student. If the
misbehaviour could be criminal or poses a serious threat to a member of the public, the police
should always be informed. While the School staff members have the power to discipline Students
for bullying that occurs outside of the school, they can only impose the disciplinary sanction and
implement that sanction on the school premises or when the student is under the lawful control
of the school staff, for instance on a school trip.

We may also need to liaise with the police — either through the Community Support Officer, PC
Hammond or through other channels. A police investigation may take place, but the school may
still follow our behaviour policy, regardless of whether a police investigation has concluded.

Concerns regarding reported incidents of bullying

Like many parents, carers and friends of the College, we wish for our students to always be
content, fulfilled, happy and safe. There are times, when children may face adversities or
challenges and we recognise this.

However, we wish to see our young people embrace and shape ‘Great Behaviours' within and
outside of our college that will best prepare them for life after they leave the College. They may
not be able to display these all the time. We aspire for these. We have described these aspirational
behaviours within four categories: Conduct, Social & Emotional, Learning and Kind.



If a pupil, parent, or member of staff has a concern regarding a reported incident of bullying, or
repeated incidents of bullying, that they do not feel has been appropriately dealt with, this should
be reported to the school's designated safequarding lead for further investigation and follow up.

Communication

This policy is always available on the school website and the staff intranet for all stakeholders to
view and refer to.

Pupils will be reminded of the information outlined in this policy through assemblies and tutor
time.

This policy will be shared with parents and carers at the beginning of the academic year for pupils
new to the College and with parents/carers of any pupils who join the school as an in-year
admission.

Staff will be made aware of this policy and how to deliver it as part of their annual professional
development cycle.

Monitoring and Evaluation

The implementation and effectiveness of this policy, and the College’s supporting anti-bullying
charter, will be monitored by the Vice Principal for Inclusion. This will be supported by the College
Leadership including Heads of Years.

Termly data reported at standards meetings includes reported instances of bullying and a full
report on behaviour and incidents including bullying is sent to the Local Governing Body
Committee of the College each year in the summer term.

In addition to this, student and parent/carer surveys and meetings will be used at least annually
to gather views on bullying within the College. The reports on these surveys are sent to the Local
Governing Body Committee for review in their Easter and Summer term meetings.

This policy will be reviewed every year by a Vice Principal (Learning and Progress) and approved
by the Executive Principal.

Related Documents

This policy should be read in conjunction with the College’s Behaviour & Conduct Policy
(2024)

e This policy follows guidance set out in the following statutory documents:

e Education and Inspections Act 2006

e Equality Act 2010

e Keeping Children Safe in Education — September 2025

e Behaviour in Schools: Advice for headteachers and school staff — February 2024



